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Returning to the Heart of the Work: 
Sustaining your MI Spirit and Values

Sarah Cameron & Annabys Jordan

Agenda
What are we getting into?

• Examining our own values and how they impact our work

• The Aspirational nature of the MI Spirit

• Spirit Fatigue

• Checking in with our “Spirit Tanks” / Tracking our progress

• Demo and Spirit assessment practice

• Ongoing practice tools

Beliefs or principles that guide your 
behaviors, decisions, the way you live and 

the way you work.
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Values

“The MI spirit is not a destination to arrive 
at, but a direction to walk in.”

“The telos of an acorn is the mature oak 
tree - knots, gnarls and all.” 

-Bill Miller
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But let’s be 
honest...

...sometimes 
the spirit feels 
impossible.

ASPIRATIONAL
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Compassion

Acceptance

Partnership

Empowerment
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This isn’t about 
directing or fixing.

It’s about partnering.
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Acceptance doesn’t mean approval. 
It means holding space.
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It’s pretty hard to honor and focus on 
alleviating someone else’s suffering, 

when our own suffering is so 
suffocating. 
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Evoking from -
not implanting.
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Spirit Fatigue

Checking Our Spirit Tanks: 
less burnout, more closure.

Rønnestad & Skovholt, 2013

“Spirit is elusive and challenging 
to measure, yet also vital.”

- Bill Miller

16

17

18



3/3/2026

7

C
h

ec
ki

ng
 O

u
r 

S
p

iri
t 

T
an

ks
:

Compassion

Acceptance

Partnership

Empowerment
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Let’s try it!
5 min to assess

ASSESSING SOLO

• Complete the Aspirational Spirit 

Assessment solo

Name it. 
Which spirit tank?

Or
Which skill that could fill that 

tank?
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Where do you notice an 

overlap between your 

values and the MI Spirit?
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Daily Practice Ideas

2-minute reflection

End-of-day question

One word to describe your MI 
spirit today

Journaling

SPIRIT Assessment

S T U F F  T O  C H E C K  O U T
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What is one word that captures what this 
workshop leaves you thinking?
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