Returning to the Heart of the Work:
Sustaining your MI Spirit and Values

Sarah Cameron & Annabys Jordan

Agenda

What are we getting into?

« Examining our own values and how they impact our work
« The Aspirational nature of the MI Spirit

« Spirit Fatigue

« Checking in with our “Spirit Tanks” / Tracking our progress
« Demo and Spirit assessment practice

« Ongoing practice tools

3/3/2026

Beliefs or principles that guide your
behaviors, decisions, the way you live and
the way you work.




Values

Eihics
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“The Ml spirit is not a destination to arrive
at, but a direction to walk in."

“The telos of an acorn is the mature oak
tree - knots, gnarls and all”
-Bill Miller




But let's be
honest...

..sometimes
the spirit feels
impossible.
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Spirit Fatigue
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Checking Our Spirit Tanks:
less burnout, more closure.

DEVELOPMENT STAGNATION
Trajectory | Trajectory Il Trajectory lll
[
DEVELOPMENT ] t E ’{ }-‘
1 i 1
FUNCTIONAL
{ CLOSURE ] [ CLOSURE ] [ CLOSURE I

I [ REFLECTION UMITED, nmsmanr]
5
: [ I
[P
L 1
f

Ronnestad & Skovholt, 2013

17

‘Spirit is elusive and challenging
to measure, yet also vital.”

- Bill Miller
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Let's try it!

5 min to assess
ASSESSING SOLO
» Complete the Aspirational Spirit

Assessment solo

Name it.

Which spirit tank?

Or

Which skill that could fill that

tank?




Where do you notice an
overlap between your
values and the MI Spirit?
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Daily Practice Ideas

2-minute reflection
End-of-day question
Journaling

SPIRIT Assessment

One word to describe your Ml
spirit today
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STUFF TO CHECK OUT

THE
ASPIRATIONAL
sPIRIT oF

MOTIVATIONAL
INTERVIEWING
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What is one word that captures what this
workshop leaves you thinking?
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