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Historical Context



1895-1985





Å Smith et al. (2002) 

meta analysis of 117 

studies; N = 442,471

Å No form of 

punishment reduced 

reoffence risk



Å Petrich et al (2021) meta 

analysis of 116 studies; 

N = 4.5 million

Å Custodial sanctions had 

no effect on reoffending 

or slightly increased 

reoffending compared to 

noncustodial sanctions



Ultimately

By the most rigorous/conservative standards:

1. tǳƴƛǎƘƳŜƴǘ ŘƻŜǎƴΩǘ ǊŜŘǳŎŜ Ǌƛǎƪ

֙Punishment = punishment

2. Treatment can work
3. Treatment can be better with the right 

community supervision 
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Questions

What are the forces that turn medical care into coercive 
action?

֙ What attitudes?

֙ What beliefs?

֙ ²ƘŜǊŜ ǿŀǎ ǘƘŜ IƛǇǇƻŎǊŀǘƛŎ hŀǘƘ ƻŦ άŘƻ ƴƻ ƘŀǊƳΚ

֙ Under what conditions do people acquiesce to those who 
have more power?

Can the right policies, models, and frameworks prevent this 
kind of horror?

֙ Collaborative treatment?

֙ aŜǘƘƻŘǎ ŦƻǊ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜ ǳǎŜǊΩǎ ǾƻƛŎŜΚ





Questions

¦ƴŘŜǊ ǿƘŀǘ ŎƻƴŘƛǘƛƻƴǎ ƛǎ ƛǘ ŀŎŎŜǇǘŀōƭŜ ǘƻ άŎƘŀƴƎŜέ ŀƴȅ ǇŀǊǘ ƻŦ 
ǎƻƳŜƻƴŜΩǎ ǎŜȄǳŀƭƛǘȅΚ

֙ When do we know that treatment is with or against their 
will?

²Ŝ ƭƛƪŜƭȅ ŎŀƴΩǘ ŎƘŀƴƎŜ ǿƘŀǘ ǎƻƳŜƻƴŜ ǿŀƴǘǎ

We can change how someone behaves around what they want

Collaboration and the therapeutic alliance are key

֙ Service user voice is critical throughout treatment



1979: Edward S. Bordin 

Therapeutic alliance:

֙ Agreement on relationship

֙ Agreement on goals

֙ Agreement on tasks

֙ (Norcross, 2002, would add client preferences)

֙ Over 1,100 studies have emphasized the importance of 
the alliance in psychotherapy since (Prescott et al., 2017)
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Scripted Manualization:
Never the complete treatment program

Å The map is not the 
territory

Å The menu is not the meal



hƴŜ ¦{ {ǘŀǘŜΩǎ {ƻƭǳǘƛƻƴ

(at least temporarily)
Brief, highly scripted treatment in prison
Good Lives treatment introduction near the 
end of incarceration
Good Lives Model in community 

֙ In collaboration with probation officers



Ideally





What works? 

Who works?



Treatment Context



Treatment context: What works?



RNR: Core Aims and Assumptions

Primary aim of correctional intervention is to 
reduce harm inflicted on community

Most important treatment targets are those 
empirically associated with reduced recidivism 
rates

Clients should be treated humanely, with research 
and treatment delivered in an ethically responsible 
manner

Client rights trumped only by community needs

Bonta & Andrews (2023)



Treatment context: What works?

Risk: Match level of services to level of risk

Need: Target dynamic risk 
factors/criminogenic needs 

Responsivity: Use empirically supported 
approaches; also specific responsivity



Dynamic risk factors / Criminogenic needs

֙ Antisocial personality pattern

֙ Antisocial cognitions

֙ Antisocial (and/or lack of prosocial) social 
influences

֙ General self-regulation difficulties

֙ Emotional identification with children

֙ Poor sexual self-regulation

֙ Offense related sexual attraction/preference

(e.g., Bonta & Andrews, 2024; Hanson & Morton-Bourgon, 2005)



Treatment context: What works?

Risk: Match level of services to level of risk

Need: Target dynamic risk 
factors/criminogenic needs 

Responsivity: Use empirically supported 
approaches; also specific responsivity



²Ŝ ŎŀƴΩǘ ƛƎƴƻǊŜ ǿƘŀǘ happened to them



Treatment effectiveness

Treatment associated with 32.6% reduction in sexual reoffending 

(9.5% treated, 14.1% untreated)



Treatment effectiveness

Treatment associated with 31.8% reduction in sexual reoffending 

(9.3% treated, 13.6% untreated)



Moderators of treatment effectiveness 
(Gannon et al., 2019; Holper et al., 2024) 

ƴ Consistent input from psychologists

ƴ Incorporating active behavioural components to 
restructure/manage offence-related sexual arousal

ƴ Absence of polygraph testing

ƴ Focusing on clients assessed higher risk versus lower risk 

ƴ Specialised versus nonspecialised programs



Client perspectives on treatment

Levenson et al. (2024) asked 291 individuals subject to 
registration in the US about their experiences of treatment. 
Positive experiences included:

ƴ Positive therapeutic relationships

ƴ Learning new tools / skills

ƴ Learning the why of offending including acknowledgement 
of victim status

ƴ Being a part of a group / experiencing group cohesion

ƴ Opportunities to learn about self



The Power of People

Justice Trends Magazine August 2025

https://justice-trends.press/rehabilitation-and-reintegration-lessons-

from-the-frontlines-of-research-and-practice/



Effectiveness of GLM derived treatment 
programs

ƴ Challenges to evaluation: What constitutes a 
GLM derived program? 

ƴ We have observed substantial variation in 
programs claiming to use the GLM

ƴ How, then, can we evaluate the effectiveness of 
GLM consistent programs/interventions?



Effectiveness of GLM derived treatment programs

ƴ Two systematic reviews, similar criteria for what constitutes a GLM 
derived program (Mallion et al., 2020; Zeccola et al., 2021)

ƴ GLM-derived interventions equally effective to standard Relapse 
Prevention interventions based on pre/post treatment 
psychometric change to variables aligning with dynamic risk factors, 
and associated with improved treatment motivation

ƴ Insufficient evidence to ascertain whether GLM-derived 
interventions associated with reductions in actual recidivism 

ƴ Of note, Olver et al. (2020) found the strengths-based Rockwood 
program for sexual offending was associated with lower recidivism 
ǊŀǘŜǎ ǘƘŀƴ /ƻǊǊŜŎǘƛƻƴŀƭ {ŜǊǾƛŎŜ ƻŦ /ŀƴŀŘŀΩǎ ǎǘŀƴŘŀǊŘ ǇǊƻƎǊŀƳ όпΦн҈ 
versus 10.7%)



Turf Wars



Myths and Misunderstandings

ƴ 9ŀǊƭȅ ŀŎŀŘŜƳƛŎ ŀǊƎǳƳŜƴǘǎ ŀōƻǳǘ wbw άǾŜǊǎǳǎέ D[a

ƴ RNR = principles; GLM = a rehabilitation model/practice 
framework (see Ward & Durrant, 2021)

ƴ RNR has excellent research

֙ Although in our experience, responsivity is often 
poorly defined

ƴ GLM principles have an excellent underlying research base 

ƴ GLM applied properly adheres to the RNR principles

ƴ D[a Ŏŀƴ ōŜ ŀ ǿŀȅ ǘƻ άŘƻέ wbwΤ ǘƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ǿŀȅǎ

ƴ Lƴ ŀŎǘǳŀƭ ǘǊŜŀǘƳŜƴǘΣ ǘƘŜǊŜ ƛǎ ƴƻ άǾŜǊǎǳǎέ



One Administrative Perspective

1. Assess and classify clients according to risk

2. Assess treatment needs

3. Assess protective factors

4. Conduct comprehensive assessment to develop 
understanding of specific responsivity  

5. Develop understanding of the narrative 
underlying risks, needs, and responsivity factors

6. Formulate initial hypotheses about how risk/need 
factors map onto the Good Lives Model concepts 
that we will explore in depth



Turf Wars



Better quality release planning: 

Ď likelihood of recidivism

E.g., Dickson et al. (2013), Willis & Grace (2008, 2009)

What else  works to reduce reoffending?



What else works to reduce reoffending?

Cognitive transformation (e.g., Maruna, 2001)



The 
Good 
Lives 
Model

Å Offers an overarching 
rehabilitation theory/framework

Å Accommodates RNR principles
Å Brings out positive therapist 

characteristics
Å Attends to important 

nontherapeutic factors
Å Promotes desistance from 

offending



GLM Approach and 
Core Principles



What the GLM is not

ƴ Not a specific treatment protocol 
ƴ Not time limited 
ƴ Not designed to be implemented in any one 

specific or inflexible way 
ƴ No official certification of GLM practitioners or 

programs (but fidelity monitoring is expected)
ƴ Not a way of telling clients what is wrong or 

missing from their lives 
ƴ Not patronizing or paternalistic
ƴ ¢ƘŜ D[a ƛǎ ƴƻǘ άŘƻƴŜ ǘƻέ ŀ ŎƭƛŜƴǘΦ ¢ƘŜ D[a ƛǎ 

inherently collaborative. 



The GLM Practitioner

Á Is grounded in the mission of building internal and external 
capacities for clients. 

Á Pays equal attention to risk variables. 
Á Approaches each client as a fellow human being in the 

world rather than little more than the sum of their risk 
factors. Each client has fundamental human rights and is 
worthy of dignity and respect. 

Á Strives to remain strengths-based in every area of 
intervention. Programs and practitioners that do not have a 
strengths-based perspective will not be successful with the 
GLM. 

Á Understand that human beings are goal-directed and 
autonomous, and their behavior is meaningful and with 
purpose. 



GLM Adult
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2019









Workbooks

ƴ Intended as tools for treatment

֙ Help make therapy multi-modal

֙ Offer structure

֙ Provide avenues for clinical dialogue

ƴ They are not stand-alone programs
ƴ The are not required 



2025



GLM Foundations
(Ward et al., 2025) 



Fundamentally

The GLM has a naturalistic view of people and 
their functioning. 
It views people as continually evolving beings 
who act in the pursuit of a range of biological, 
psychological, and social goals within certain 
environments.
These natural desires motivate people to act in 
ways that they believe will satisfy them. 



Fundamentally

¢ƻ ƛƎƴƻǊŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ŎƻǊŜ ƳƻǘƛǾŀǘƛƻƴǎ ƛǎ ǘƻ Ǌǳƴ ǘƘŜ Ǌƛǎƪ 
of: 

֙ Not understanding the reasons why they committed 
crimes. 

֙ Constructing invalid case formulations and therapy 
plans and failing to persuade them to engage fully in 
intervention programs. 

5ȅƴŀƳƛŎ ΨƛƴǘŜǊƴŀƭΩ Ǌƛǎƪ ŦŀŎǘƻǊǎ ǎǳŎƘ ŀǎ ƛƳǇǳƭǎƛǾƛǘȅ ƻǊ 
aggressiveness are only meaningful in terms of the 
situational, social and cultural contexts in which they are 
expressed. 



Fundamentally

Interventions should: 

֙ ¢ŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴŘƛǾƛŘǳŀƭǎΩ ǎǘǊŜƴƎǘƘǎΣ 
values, goals, relevant environments and 
contexts.

֙ Specify precisely what competencies are 
required to secure valued outcomes in pro-
social and personally meaningful ways.



Agent-Action-Context Schema 
(Ward & Durrant, 2022) 

AGENT

The features or characteristics 
of individuals e.g., needs, 

motivations, personality traits, 
cognitive capacities

CONTEXT

The situational features in which 
agents and actions are 

embedded

e.g., normative expectations of 
particular roles or situations, 
opportunities, crime scenes 

ACTION

The actual behaviors engaged in, 
including their temporal 

patterning e.g., specific actions, 
offences pathways, 

developmental trajectories



Practice Frameworks in Correctional Psychology 
(Ward & Durrant, 2021; Ward et al., 2025)

Level 1: Core Values 
and Principles

Level 2: 
Knowledge 

Related 
Assumption

s

Level 3: 
Intervention 
Guidelines

Å²ŜΩǾŜ ƻōǎŜǊǾŜŘ 
that many programs 
inspired by the GLM 
tend to operate at 
the third level 
focusing on 
techniques or 
additions (e.g., 
vocational training)
ÅAttending to the 

first levels is 
essential to ensure 
fidelity to the GLM



Level 1: Core values & principles

Human dignity
Universal human rights
Strong emphasis on human agency
9ƴƘŀƴŎƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀōƛƭƛǘȅ ǘƻ ŦƻǊƳǳƭŀǘŜ ŀƴŘ 
select goals, to construct plans and to act freely in 
the implementation of these plans
Viewing individuals as fellow human beings (or 
άŦŜƭƭƻǿ ǘǊŀǾŜƭƭŜǊǎέύ ǊŀǘƘŜǊ ǘƘŀƴ ŀǎ ǎƛƳǇƭȅ ǘƘŜ 
bearers of risk, and because of this perspective, 
taking their core needs and concerns seriously. 



Level 2: Knowledge related assumptions

Humans are goal-directed

We seek to enact agency:

֙ Goal-directed

֙ Intentional 

֙ Rational (reflecting on the reasons for and against specific 
plans and anticipate possible barriers and come up ways of 
countering them )

֙ Normative (a uniquely human capacity to engage with 
normative social institutions and act in morally accountable 
ways) 

Behavior is rarely random and can typically be understood in 
terms of benefits, environmental constraints and internal 
resources and states. 



Level 3: Intervention guidelines / 
practice commitments

Balance promoting PHGs and reducing risk.
View individuals who commit offenses as fellow travelers, 
not moral strangers.
GLM interventions uses language that is future-oriented, 
optimistic, and approach-goal focused. 
Individuals should be viewed holistically and are more than 
the sum of their risk factors and criminal records.  
The principles of risk, need, and responsivity should be 
nested or embedded within a GLM framework. 
¢ŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ƛƴŘƛǾƛŘǳŀƭǎΩ ǎǘǊŜƴƎǘƘǎΣ ǇǊƛƻǊƛǘƛȊŜŘ tIDǎΣ 
relevant environments, and specify exactly what 
competencies and resources are required to achieve these 
goods. 



ñé[our clients] want better 

lives, not simply the 

promise of less 

harmful onesò 
(Ward et al., 2007)



ñAs a kid I had lots of examples of what 

I didn't want to be. I spent my life trying 

not to be those things. Then when an 

aide asked me about 5 years ago what I 

wanted to be I had noidea.ò

 ï 40 y/o male in civil commitment 

(USA)



Reflection Exercise

Take three deep breaths. Take a moment to think 
about what a Good Life means to you. 

If it helps, close your eyes and think about what was 
happening the last time you remember feeling truly 
satisfied and fulfilled in your life. Try to see fulfilment. 
Try to hear fulfilment. Try to taste fulfilment. Try to 
smell fulfilment. Try to feel fulfilment. 

Take some notes.

We will revisit this exercise later. 

You will not be expected to share your responses.



Going Upstream

What is something (anything) that you would like right 
now?

֙ World peace?  A new car? More coffee?

If you had that, then what else would you have in your 
life?

And if you had that, what else would you have in your life?

And if you had that, what else would you have in your life?

YŜŜǇ ƎƻƛƴƎ ǳƴǘƛƭ ȅƻǳǊ ŀƴǎǿŜǊ ƛǎ ƻƴŜ ǿƻǊŘ ŀƴŘ ȅƻǳ ŎŀƴΩǘ Ǝƻ 
further

What have you learned?



What are all the needs that these meet?



Krakow

[ƻǊŘΩǎ !Ǌƪ /ƘǳǊŎƘ
Built by hand from ruins caused by Soviet invasion
What needs was this meeting?



GLM Approach

Strengths-based, positive approach

Collaborative, motivational approach

Focuses on how treatment/supervision/case 
management will benefit client

Two goals:

֙ Reducing/managing risk

֙ Attaining fulfilling life, psychological wellbeing

GLM integrated with RNR



GLM Approach

Offending relates to the pursuit of legitimate 
goals via harmful, maladaptive means

All human beings are goal-directed and 
predisposed to seek primary human goods

Primary human goods = actions, experiences, 
circumstances, states of being, etc., that 
individuals seek to attain for their own sake



GLM Approach

Secondary goods = concrete ways (means) 
to secure primary goods (also called 
instrumental goods)

Dynamic risk factors = markers for internal 
or external obstacles that block achieving 
primary goods in prosocial ways in addition 
to increasing risk



A note on narrative

We often think in terms of risk and 
ǇǊƻǘŜŎǘƛǾŜ άŦŀŎǘƻǊǎέ

Problem of reification

Ward and his colleagues (including us) 
encourage thinking in terms of the narrative 
that underlies the factors

²ƘŀǘΩǎ ǘƘŜ ŀŎǘǳŀƭ ǎǘƻǊȅΚ

Iƻǿ ŘƛŘ ŜǾŜƴǘǎ ǊŜǎǳƭǘ ƛƴ ǘƘƛǎ άŦŀŎǘƻǊέΚ



Primary Human Goods

GLM proposes 11 primary human goods

Value/importance placed on various goods 
ŘŜǘŜǊƳƛƴŜǎ ƛƴŘƛǾƛŘǳŀƭΩǎ ŎƻƴŎŜǇǘǳŀƭƛǎŀǘƛƻƴ ƻŦ ŀ 
άƎƻƻŘ ƭƛŦŜέΤ ǊŜŦƭŜŎǘŜŘ ƛƴ ƎƻƻŘ ƭƛŦŜ Ǉƭŀƴ όD[tύ

Assumption: Prosocial attainment of goods will 
help reduce or manage risk to reoffend 
(alongside targeting criminogenic needs)



Primary Human Goods

ÅLife   
ÅKnowledge  
ÅExcellence in work  
ÅExcellence in play  
ÅAgency   
Å Inner peace  
ÅRelatedness 
ÅStates of happiness/pleasure
ÅCommunity  
ÅSpirituality  
ÅCreativity  



Primary Human Goods operationalized
(Updated from Yates & Prescott, 2011)

Primary Good  Goal 
Life ­ Life: Living and Surviving
Knowledge ­ Knowledge: Learning and Knowing
Excellence in work ­ Being Good at Work 
Excellence in play ­ Being Good at Play
Agency ­ Personal Choice and Independence
Inner peace ­ Peace of Mind
Relatedness ­ Relationships and Friendships
Community ­ Community: Being Part of a Group
Spirituality ­ Spirituality: Having Meaning in Life
States of happiness/pleasure ­ States of happiness/pleasure
Creativity ­ Creativity



GLM vs. Andrews & Bonta Big 8 
(possible comparison)

GLM

States of happiness and 
pleasure
Creativity
Knowledge
Excellence at work 
Excellence at play
Personal 
choice/independence
Relationships and friendships
Meaning and purpose in life
Peace of mind
Community
Living and surviving

Big 8

Substance abuse and other 
pleasure seeking
Poor performance in school or 
work
Impulsivity/self-regulation 
deficits
Antisocial peer group/social 
isolation/family problems
Antisocial history
Aggression/irritability
Attitudes and beliefs 
supportive of sexual violence
Alcohol/drugs, reckless, 
dangerous behavior



Primary Goods: Definitions

Life: Living & Surviving

֙ Healthy living and functioning

֙ Basic survival needs

Instrumental (secondary) goods:

֙ Acquiring income 
for food/shelter

֙ Physical activity 

֙ Healthy nutrition

֙ Health care



Primary Goods: Definitions

Knowledge: Learning & Knowing

֙ Desire for information and understanding about oneself and 
the world

Instrumental (secondary) goods:

֙ Attending school, training, vocational courses

֙ Self-study

֙ Therapy and self-help activities



Primary Goods: Definitions

Excellence in Play

֙ The experience of mastery from leisure/recreational 
pursuits

Instrumental (secondary) goods:

֙ Participation in sport or other leisure activities/hobbies

֙ Training for an event/competition

֙ Any other activity associated with a drive for mastery in 
leisure



Primary Goods: Definitions

Excellence in Work

֙ The experience of mastery through work

Instrumental (secondary) goods:

֙ Participation in training, certification, apprenticeships

֙ Meaningful paid or voluntary work



Agency/Personal Choice and Independence

֙ Desire for independence, autonomy, 
choice, self-directedness

Instrumental (secondary) goods:

֙ Formulate plans to achieve a specific end or objective

֙ Engage in activities to ensure self-sufficiency

֙ Assert self; communicate needs and desires with others

֙ Control, dominate, abuse or manipulate others to 
establish personal control

Primary Goods: Definitions



Peace of Mind

֙ Emotion regulation, equilibrium

֙ Freedom from emotional turmoil and stress

Å Instrumental (secondary) goods:

ÅActivities to minimize 
emotional distress/achieve 
equilibrium (e.g., exercise, 
meditation)

ÅSubstance use or sexual 
activity to regulate 
mood/cope

Primary Goods: Definitions



Relationships and Friendships

֙ Desire to establish bonds with others; includes intimate, 
romantic and family relationships

Instrumental (secondary) goods:

֙ Activities that facilitate meeting new people and 
maintaining relationships

֙ Spending time with friends

֙ Giving and receiving support 

֙ Intimate relationships

Primary Goods: Definitions



Community: Being Part of a Group

֙ 5ŜǎƛǊŜ ǘƻ ōŜ ŎƻƴƴŜŎǘŜŘ ǘƻ ƎǊƻǳǇǎ ǘƘŀǘ ǎƘŀǊŜ ƻƴŜΩǎ 
values, concerns, interests

֙ Experiencing a sense of belonging

Instrumental (secondary) goods:

֙ Participate in community activities/groups (e.g., social 
service groups, special interest groups, voluntary 
activities)

֙ Provide practical assistance to others in times of need 
(e.g., neighbours)

Primary Goods: Definitions



Spirituality

֙ Desire for meaning and purpose in life

֙ Sense that one is part of larger whole

Instrumental (secondary) goods:

֙ Attends formal religious/spiritual events (e.g., church)

֙ Meditation/prayer

֙ Involved in spiritual 
community/group

֙ Mindfulness

Primary Goods: Definitions



Creativity

֙ Desire for novelty or innovation 

Å Instrumental (secondary) 
goods:

ÅEngaging in new/novel 
experiences not 
attempted previously

ÅEngaging in artistic, 
creative activities

ÅNovel sexual practices 

Primary Goods: Definitions


