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One hour and 30 minutes • Introduction and overview 

• Supervision focus, roles, and goals 

• Continuous feedback loop 

• Individualized and collaborative approaches 

• Definitions 

• Key aspects of supervision 

• Dependence on supervisor 

• Variability in supervisor quality 

• Objective versus subjective feedback 

One hour and 15 minutes • Subjective and objective feedback and why this distinction 

is important 

• Confirmation bias 

• Halo effect 

• Leniency bias 

• Challenges of inadequate supervisory feedback 

• Power dynamics 

• Hierarchical relationships 

• Establishing ethical boundaries 

• Anxiety and stress in the supervisory relationship 

One hour and 15 minutes • Self-care and wellness 

• Time constraints 

• Common ethical issues in supervision 

• AMHCA Code of Ethics 

• NASW Code of Ethics 

• APA Code of Ethics 

• The role of guidelines and codes of conduct 

• Strategies to maintain healthy boundaries 

• Strategies to enhance feedback and support 

• Examples 

• Final Q&A and wrap-up 

 


