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11:00 am – 1:00 pm • Introduction and overview 

• What makes effective supervision in our field? 

• Instilling faith in the work 

• Being clear about treatment 

• Being clear about change 

• Barriers to professional development 

• Outcome monitoring 

• Areas for professional development 

• Motivational interviewing skills in supervision 

• Discussion, Q&A, and wrap-up 

 


