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Implementing Effective, Victim-
Centered Practices and Policies
Regarding Sexual Offending ‘

Every 68 seconds,

an American is sexually assaulted.
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Disclaimer

+ This presentation was designed using
person-first language where possible

» The term “sex offender management” is used
given its connection to and acceptance in a
field of study




Let’'s Talk About How We Attempt to
Meet Victim Interests:
Victim Centeredness
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What is victim centeredness?

» Meeting the needs of those who are
victimized as part of sex offender
management

» Considering the interests of those who are
victimized in decision-making related to sex
offender management

» Making clinical and case management
decisions based on the protection of those
who have been or are at risk of

being victimized

+ Others?
5
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Setting the Framework -
Collaboration

| 1. First Definition:

— the action of working with someone to produce
or create something.

2. Second Definition:
— traitorous cooperation with an enemy.
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Setting the Framework — Himmelman

2014 OVW-Funded Project
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“Victim Advocates and Sex Offender Management Professionals Should
Collaborate More to Enhance Victim-Centered Responses to cases
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involving sexual violence”

Victim Advocates

Agree
34%

Disagree/
Strongly
disagree
2%

Sex Offender Treatment
Providers

Agree
32%

Disagree/

Strongly

disagree
2%
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Victim advocates’
perceptions

“How often does collaboration between victim advocates and sex
offender management professionals occur in your community?”

Sex offender
treatment
providers’

perceptions
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» Lack of Interaction

1 * Workloads

 Lack of Role Clarity

» Perceived competing
interests I

Barriers to Collaboration

* No common vision

* Professional mistrust

» Terminology L

» Competition for
I” resources




Collaboration-Supportive Factors

» Respect Perspectives ¢ Shared Vision

* Understand Roles ¢ Mutual Trust

* |ldentify opportunities « Address Conflicts

* Cross-Trainings  History of
collaborating

+ Meeting routinely :‘7 R“?E ”4’,?”[4,
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Victim Centeredness Best Practice

* Include victim representatives on
multidisciplinary teams working with an
individual who has offended

» Connecticut model

— Thanks for the work of Gail Burns Smith and
David D’Amora

— Embed victim representatives in individual
probation departments

— Provide case level input

— Provide information those who are victimized if
requested

How do you balance out interests
on a Multidisciplinary Team?

» Mutual disclosure of information and how
much information

* Duty to warn and protect

» Discuss who is benefitting from the
information and how

 Limitations
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A New Approach:
Harm Prevention

» Harm - cause hurt, injury, or damage to
someone or something

» Prevention - the action of stopping something
from happening or arising.
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Harm Prevention

« Can we balance out the three different interests?
— Those who offend
— Those who are victimized
— Community

* These interests are sometimes in conflict with each
other

* How do we weigh out these competing interests?
* Are any interests more important than others?
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Interests of Sex Offender
Management Practices and Policies

« Community — keep them safe from
offending behavior
— Primary prevention - -
— Community education and notification

» Offenders — provide them with rehabilitation
options
— Secondary/tertiary prevention

+ Victims — what are their interests?

— What type of prevention? From what?
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Recommendation

» Adopt a harm prevention approach to work
regarding developing sex offender
management practice and policy

» Consider all interests and perspectives

» Framework for decision-making
— Balance of interests
— Weighing out benefits and costs
— It may not work for everything

— Some things make take precedence (community
and victim danger) and should not be ignored
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